FINAL PRESENTATION
GUIDELINES FOR GROUP AND

ECO-E PROJECTS
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TODAY

PART 1 (SATIE): DEADLINES, TIMELINES, and
LOGISTICS

PART 2 (ALLISON): PROJECT BRIEFS and
PRESENTATION GUIDELINES



FINAL PRESENTATIONS TIMELINE

Date

Apr 14

April 137 18
Apr 21, 9:30 am

Apr 21, 10:00 am

Apr 21, 10:30 am i 1:00 pm
Apr 21, 1:157 4:50 pm

Apr 21, 5:00 pm

Apr 21, 6:30 pm

Deliverable

Pdf of poster due to Academic Programs Coordinator and
Faculty Advisor; hard copy poster must be printed

MANDATORY practice for public presentations

Hang poster, drop off hard copy project briefs and
presentation file on thumb drive, Fess Parker Doubletree,
Location TBD

Class photo, Rotunda at Fess Parker Doubletree
Sound check and practice (30 min per group)

Final presentations

Poster session and reception

After poster session, give poster and leftover briefs to
Academic Programs Coordinator Casey Hankey
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DRESS AND PARKING

A Dress:

Business attire
Dress in business attire before you arrive
Dona bring your clothes to change later

Speakers wear a jacket or button shirt with collar to attach
the lapel microphone; wear a pocket or belt for battery pack;
no scarves

A Parking:

Fess Parker Doubletree, 633 E Cabrillo Blvd, Santa Barbara

Access through Calle Puerto Vallarta from E Cabrillo Blvd or
S Milpas St
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POSTER SESSION

To T

Hang posters on Fri, Apr 215t at 9:30 am

Each group will have a small, round cocktail table for
briefs and business cards (not cocktails)

If you need more space or an electrical outlet, contact
Casey (casey@bren.ucsb.edu) by the end of this
week

Poster session begins at 5:00 pm

During the poster session, have your business cards
and resumes on hand, in case you meet a potential
future employer.
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PRESENTATIONS

A Copy your presentation into designated folder on G: drive
Thursday April 20" before 5:00pm

T Follow emailed instructions from Brad Hill

A Bring your presentation on a thumb drive (also make sure it
exists somewhere online in case something goes wrong)

A During your class photo, the Compute Team can update your
presentation to the laptop in your presentation room

A During your practice session, review all of your slides



MICROPHONES

A Equipment:
I 1 handheld and 2 lavalier microphones

A Speakers 1 and 2:

T Put on lavalier mic

T Look at staff or student assistant to confirm that mic is ON. If
not, turn it ON

I Speaker 2, have on mute then turn ON to speak

A Speaker 3, if applicable:

I After Speaker 1 finishes, turn mic to mute or off and give
mic to Speaker 3.

I Donot forget to turn mic back

A Panel:
I Use handheld mic to answer questions.
I Speak into the mic.



SOUND CHECK SCHEDULE

Time on April 218t

Group

Room

10:30 7 11:00 am

Organic Matters

Sierra Madre North

10:307 11:00 am GraysReef Sierra Madre South
10:30 7 11:00 am SageBanking Anacapa/Santa Cruz
11:00 i 11:30 am TurfEffect Sierra Madre North
11:00 7 11:30 am StayGreen Sierra Madre South

11:00 7 11:30 am

FlowForFeathers

Anacapa/Santa Cruz

11:30 am i 12:00 pm

Biglslandimpacts

Sierra Madre North

11:30 am i 12:00 pm

NICOYAfisheries

Sierra Madre South

11:30 am i 12:00 pm

BranchOut

Anacapa/Santa Cruz

11:30 am i 12:00 pm

CarbonZero

San Miguel/Santa Rosa




SOUND CHECK SCHEDULE

Time on April 215t

Group

Room

12:00 7 12:30 pm

OperationDesertTortoise

Sierra Madre North

12:00 71 12:30 pm

YubaRiverRestoration

Sierra Madre South

12:0071 12:30 pm

RemotePacific

Anacapa/Santa Cruz

12:00 71 12:30 pm

SunsetPowerSolutions

San Miguel/Santa Rosa

12:30 7 1:00 pm

ColdAmazon

Sierra Madre North

12:307 1:00 pm SoCalOysters Sierra Madre South
12:307 1:00 pm Go-Zero Anacapa/Santa Cruz
12:307 1:00 pm RocketOutfall San Miguel/Santa Rosa




A Take a break before or after your sound check to eat a good

lunch so that you are alert and energetic for your presentation
and poster session!

A Pack some high-protein snacks and a water bottle so that you
have something handy in case you get hungry or thirsty!
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Time on April 21st Group Room
1:00 7 1:10pm Deano6s Wel c|SantaYnez/San Rafael
1:157 1:50 pm Organic Matters Sierra Madre North
1:157 1:50 pm GraysReef Sierra Madre South
1:157 1:50 pm SageBanking Anacapa/Santa Cruz
2:007 2:35 pm TurfEffect Sierra Madre North
2:007 2:35 pm StayGreen Sierra Madre South
2:007 2:35 pm FlowForFeathers Anacapa/Santa Cruz
2:457 3:20 pm Biglslandimpacts Sierra Madre North
2:457 3:20 pm NICOYAfisheries Sierra Madre South
2:457 3:20 pm BranchOut Anacapa/Santa Cruz
2:457 3:20 pm CarbonZero San Miguel/Santa Rosa




FINAL PRESENTATION

SCHEDULE

Time on April 215t

Group

Room

3:307 4:05 pm OperationDesertTortoise Sierra Madre North

3:30 7 4:05 pm YubaRiverRestoration Sierra Madre South
3:30 7 4:05 pm RemotePacific Anacapa/Santa Cruz
3:30 7 4:05 pm SunsetPowerSolutions San Miguel/Santa Rosa
4:157 4:50 pm ColdAmazon Sierra Madre North
4:157 4:50 pm SoCalOysters Sierra Madre South
4:1571 4:50 pm Go-Zero Anacapa/Santa Cruz
4:157 4:50 pm RocketOutfall San Miguel/Santa Rosa
5:007 6:30 pm MESM 2017 Santa Ynez/San Rafael

POSTER SESSION




PART 2: PROJECT BRIEFS AND
PRESENTATION GUIDELINES



PROJECT BRIEFS

I Briefly explain problem and solution
I Convey importance, significance and accomplishments

T Motivate reader to seek more information
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BRIEF PARAMETERS

A 4 pages
A Paper size: 110 x 170
A Text:
I Single spaced
i Clear, readable font
I 14+ point for subheadings
i 10-12 point for text
i 8-10 point for captions, footnotes, references
A Margins
i 0.75 inch margins
i 0.05 inch between columns
Use color but retain information in B & W copy

Check re: paper weight, type with printer i get proofs to test different
types

To o



BRIEF LAYOUT

Page4 Pagel

BACK FRONT

11 inches

17 inches

Page 2 Page 3

INNER LEFT INNER RIGHT



Project Members:
® BRENSCHOOL GROUP PROJECT BRIEF Project Members

Name
UC SANTA BARBARA Name

Name

Insert the Project Title for your Group Project Name

Name

. : Name  vicor.
or Eco-Entrepreneurship Project Here N avser:

Name

ON THE WEB AT HTTP://WWW.BREN.UCSB.EDU SPRING 2017




BRIEF ELEMENTS

A Environmental problem
A Significance

A Project objectives

A Background

A Approach

A Results

A Conclusions

A Acknowledgements



BRIEF STRATEGIES

A Summarize problem, solutions, significance

A Organize with headers, captions, and other signposts
A Use photos, figures, tables, graphs, and text boxes
A Reiterate main points in conclusion



Galapagos Lobster Project Brief Spring 2014'@

Objective 3: Local Lobster Market
Objectives
We sought to determine the potential to increase demand for lobster within the local market. Because fishermen can

achieve a higher price when selling locally, transitioning sales to the local market has the potential to offset short-term
losses in income associated with a reduction in the quota for the lobster fishery.

Results

7 piscrepancy in Lobster Sales
Sales through various channels are documented in
different GNP databases for 2012. As you can see below,
the total amount of lobster sales was larger than the
total reported landings by 3,515 kg or 25%.

2 Local Versus Export Price
Fishermen can get almost $23/lb when they sell to the
local market as opposed to $10/lb when exporting. We
then assessed the potential to increase local demand.

Mean Price for Lobster
- = 3,515 kg / year

2,911 kg

Export
17,520
kg
Exporis
12,668 kg Locs
L o zon o 1200 e
$US perlb. of tail

Exports + Gifts 4 Local  Total Landings

350c‘|a| & Educational Marketing Prapartion of Tourists who Eat Lobster and Qid or Did Mot
Increases in local sales can be achieved by convindng more people to In the Galipagos
purchase lobster and increasing the average number of lobsters eaten.
Marketing campaigns can be an effective means of achieving this goal.
By convincing all potential lobster eaters (25%) to consume lobster,
and by increasing the average number of lobsters eaten by 20% (to =Yes (U eaf)
2.27 per trip), the GNP can decrease catch by 13.1% while maintaining 49% oo et
the current revenue in the fishery. For example, if the GNP determines ¢
a 19% reduction in catch is necessary, which is the respective value
to achieve a FfM of 1.25, fishermen would only experience a loss in
income of 5.9% as opposed to 19%.

Recommendations

A marketing campaign to increase demand in the local market has the potential to offset some of the losses fishermen
would experience if the GNP reduces the quota. However, issues with monitoring and enforcement must be addressed
first to ensure proper documentation of all lobster landed in the islands.

Summary/ Future of the Lobster Fishery

Through our research, we have gained important insights to help in the sustainable management of the lobster fishery.
We suggest:

Based on the model output, determine an appropriate target and adjust current fishing pressure to attain targets
Implement a small-scale TURF pilot project

Improve the enforcement and monitoring of lobster landings

Build on sustainability improvements through a marketing campaign to increase local consumption of lobster
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Galapagos Lobster Group Project

Phom: Sue Cullumber

http: /fwww2_bren uesh_ edu/~galapagos/ Spring 2014

Introduction to the Lobster Fishery

The Galdpagos Islands are located 1,000 km off the mainfy,

mainland coast of Ecuador. Made famous by Darwin’s early huild
visit there, these islands are known for their unparalleled [ e
biodiversity and large number of endemic species. In i

1978, the UN named the Galapagos a World Heritage Site.
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GALAPAGOS ISLANDS

Lobster is the most economically important species

harvested in Galdpagos. The majority of fishermen rely

on the stability of this resource as a primary source of ‘
’ income. In addition to its

| importance in the local

L economy, lobster plays

an integral role in the

marine ecosystem. Studies

show that lobster help

— il - to maintain the health of WQM =
Panulinis penicilatus marine ecosystems around sspatala
the world.
Problem Statement Landings Data 1997-2012
Despite the importance of this fishery, there is uncertainty 100
about the biclogical health of the stock. The amount o
of lobster caught has declined for the last decade, with e
a slight increase in the last three years, It is unclear I
whether this is the result of a rebound in the stock or the E :
result of increased fishing effort. An understanding of the B oo
status of the stock will determine whether current fishing L -
pressure needs to be adjusted. Additionally, the current oo
management strategies promote a race-to-fish scenario, \scon
with fishermen harvesting as much as possible to avoid o4
belng outcompeted by others. e e aw  me mx me ome me  me  aw

Project Objectives

To address the issue of the decline in landings of spiny lobster and
uncertainty surrounding the population:

UNCERTAINTY IN FISHERY

1. Use data-poor assessments to evaluate the historical fishing levels

1. Data-Poor Assessments and provide a tool for the Galdpagos Mational Park (GNP) to self-manage

in the future

OVERFISHING To address the hypothesis that lobster is being overfished in the

Galapagos, we looked at two potential solutions:

2. Analyze the feasibility of a Territorial User Rights Fishery (TURF) to
change fishermen’s incentives to long-term stewardship

3. Determine the potential for increased sales within the local market to gain
support from fishermen for catch reductions, while maintaining revenue in
the fishery

Solutions

2. Management 3. Market



Galapagos Lobster Project Brief Spring 20145

Objective 1: Data-Poor Assessments

Data-Poor Assessments
A data-poor assessment uses less data than a traditional

stock assessment. These models provide indicators of Objectives for the Tool
the health of the stock as opposed to an approximation « FEasy to use

of biomass. From these indicators, fishing pressure can «  Cost effective

be reduced or increased, and the quota can be adjusted «  Annual evaluation

accordingly. « Efficient data collection

Model Selection

We developed criteria for selecting an appropriate model.
From this we narmowed 12 of the available DPAs to three: LBAR
LBAR, LBSPR, and Catch Curve.

Translates length-based data into a length frequency
histogram. The model uses the frequency at the
mode and at Linf (length at asymptote) to determine
an average between the two values. A line is then

fit to these data points with the slope representing
3 total mortality (Z), from which natural mortality is
subtracted to yield fishing mortality (F).

DATA-POOR DATA-POOR
ASSESSMENTS ASSESSMENTS

LBSPR

LBSPR builds on the Catch Curve model. With age
frequency data, it uses fecundity and weight at
maturity as parameters to calculate the number of
eggs produced by the “fished’ or current population
in relation to the number of eggs that would be
produced in an 'unfished’ population. The output
is the spawning potential ratio (SPR), the average
fecundity of a recruit over its lifetime.

Catch Curve

Converts length-based data into age class
parameters. A linear model is fitted to the age-based
data. From this, total mortality (Z) is calculated. The
known natural mortality (M) is subtracted to obtain
fishing mortality (F).

Results

The results of Catch Curve are shown to the
right. F/M is the ratio of fishing mortality F/M: Males Only

to the natural mortality. Many fisheries are 25 +20000
managed at or below a F/M of 1. Lobster is a

resilient species, and many lobster fisheries are 2 A o
managed at a higher ratio. We set a tentative i
target reference F/M point of 1.25. F/M values - o
have historically been higher than this target, | N s ! i
g
x

indicating overfishing. The recent increase in

landings is also paired with high F/M values, ! A A o 54
which is not indicative of a rebound in the a Al

population. Additionally, our models show that o * it co0m

the average length of lobster has declined

through time. All of these are indicators of 0 0

overfishing. e me e me mn w me me me ww o
Recommendations

We recommend that the GNP use this tool on an annual basis o evaluate the status of the stock and to provide guidance
in sefting their guota. In the immediate future, we recommend determining an appropriate target based on the goals of
the GNP and adjusting current fishing pressure to attain those targets.

Galapagos Lobster Project Brief Spring 2014‘@

Objective 2: Territorial User Rights Fishery (TURFs)

Objective

In order to change fishermen’s incentives and address
overfishing, our objective was to assess the feasibility of
implementing a TURF system in the Galdpagos Islands.

What is a TURF?

Territorial User Rights Fisheries (TURFs) give individuals
Or groups exclusive access to marine resources within a
specific area. By assigning property rights to a resource to
fishermen, they are incentivized to protect the resource.
Exclusive access is key to ensuring that fishermen who Example of a TURF system of a single species with access
practice good resource stewardship benefit from the future  rights granted to a group. TURFs have been implemented
returns associated with sustainable fishing. in fisheries around the world and can take many forms.

Results

| Lobster is conducive to spatial management because itis a
- - benthic species with a small range and low mobility.
Biological

Legal precedence exists for TURFs in Ecuador, and a
pathway to establish legal structure for a TURF is present.

Legal
The potential for both immediate and long-term increases
in revenue outweigh the potential costs.

While there is some interest, the current level of social
cohesion and desire to maintain status quo pose barriers,

Social ‘

Economic

The lack of organizational capacity of the fishing

|V| a nage ment cooperative and institutional instability pose challenges.

Geographic

Population centers and fishing grounds are disconnected
geographically, posing complications for enfarce ment.

Recommendations

Our research shows that TURFs are feasible for the Galdpagos lobster fishery. Social and management factors pose some
challenges but could be addessed by starting with a small-scale pilot project to prove the benefits of TURFs to unwilling
stakeholders. Geographic factors also present barriers to TURF implementation, and these barriers would have to be
carefully considered in the design of a TURF system.



BRIEFS RESOURCES

A Communication Center (BH 3310)
A Past briefs available online
A Faculty advisor/peers



BRIEF TIMELINE

A Send draft brief to Faculty Advisor and other
reviewers by Friday, April 7

A Send pdf of final brief to Faculty Advisor and
Academic Programs Coordinator by Fri, Apr 14

A Print 75 briefs by Mon, Apr 17
A Give briefs to your advisor, client

A Give your box of briefs to Casey during poster
hanging (9:30 am on Fri, Apr 21)

A Leftover briefs on cocktail table by poster
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SPEAKERS

A Introduce the members of your group
A Speak slowly and clearly

A Avoid jargon and excessive/obscure abbreviations

I If you use it, define it and periodically remind your audience of what
it means.

Avoi d fill ers: Aum, 0 Al i ke, o AKkI
Practice smooth transitions between speakers
Designate a back-up speaker for every speaker who plans to

present

i If the primary speaker is sick or has an emergency, the back-up
speaker should be ready to present

Q
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To To Iw
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PANELISTS

To To To  To Do Do Do I

Sit up straight and look alert

Direct your enthusiastic gaze to the speaker (best) or audience
Do not talk to each other

Do not chew gum

Do not wave at or otherwise communicate with people in the
audience

Turn off cell phones and other disruptive devices.
Be engagedin Q + A

Clear your table of glasses, cups, papers, pens, etc., when you
leave
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GOAL AND AUDIENCE

A Goal: Present key findings of group project to a public audience
In a meaningful way

A Audience:
Bren School and other UCSB faculty, students and staff

I

I Parents, siblings, and friends
I Potential employers
I Members of the community

A If you would like your external advisory committee to attend, you
should invite them

A YOU should invite your client, committee, friends, family, etc.
(consider forwarding link from Bren Events)



FOCUS

A Focus on key findings and why these matter to your
audience

A Important elements to communicate:
I What is the problem or question?
I Why should your audience care about it?
I What is the solution to your problem or question?
I What are the benefits or risks for your audience of
Implementing the solutions you propose?

A Avoid flashy animations



TIMING

A 35 minutes total
I For presentation and questions

A 20-25 minutes of presentation

I 2 speakers, preferred

I 3 speakers, practice seamless transitions
A 10-15 minutes of questions

I From audience
I Targeted to entire group



PRESENTATION ELEMENTS %S¢

*Approx. # of

To pic slides
Title slide (must display a photo of your group) 1
Problem and/or questions 3
Why should your audience care? 2+
Solutions or findings 5-7
Benefits and risks of implementing the solutions 3+
Conclusions and/or recommendations 3
Acknowledgments 1
Total 20-25

*Actual number of slides may vary, depending on the project!



PROJECT TITLE

Picture of group members here
(you also may include your advisor)

Group or Eco-E project members
Advisor
Client (if appropriate)

Final Presentation
Bren School of Environmental Science & Management
April 21, 2017

#BrenProjects
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INTRODUCTION

A Problems/Questions:
I Clearly state problem and/or questions

I Include sufficient background to motivate the need for your
project
I Do not give a comprehensive description of the context

A Who cares?

I Describe who cares about the problems or questions
I Include reasons why your audience should care



FINDINGS/SOLUTIONS

A Present findings or solutions to your questions or
problems

A Include graphics that illustrate your key findings in a
way that will connect with your audience
I Avoid overly complicated tables and figures
I Simplify quantitative information so that you convey the
meaning

A Explain what your results mean



CONCLUSIONS

A Benefits/Limitations:
I Describe benefits and limitations of your solutions or findings

I If appropriate, provide recommendations based on your
findings

I ldentify lingering or new questions and next steps
A Acknowledgments:
I Thank your advisors, funders, and collaborators
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QUESTIONS

A Identify potential questions in advance and discuss appropriate
responses

Divide topics such that each group member plans to cover
topics with which s/he is most familiar

A
A Select a facilitator to manage questions
A The facilitator should

I know topics that group members will address

I repeat questions for the audience using the microphone

I quickly select the group member(s) to respond to the
guestion

Q
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Q&;
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STRATEGIES FOR Q+A

A Repeat the question to clarify the question and give yourself and
your group time to think about the response

A Directly and succinctly answer questions
Alf you dondét know the answer, sa\

i Provide other related information, if you have it
I Ask reviewers or audience if they have information to help answer
the question
I Investigate the question further (after the defense), if the response
has important implications for your project
A Do not fabricate responses to qu
answer!



