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IN THE APPAREL INDUSTRY

PROJECT MOTIVATION RESULTS KEY FINDINGS

The apparel industry accounts for 6.7% of global greenhouse gas (GHG) emissions.” In response, apparel

Patagonia and other apparel companies can proactively address environmental impacts during the design
companies are focusing on reducing their carbon footprints by setting aggressive GHG reduction goals, é Different raw material and dye technologies have varying GHG intensities. phase of products by using alternative material and dye technologies.

such as carbon neutrality and science-based targets.
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Implementing the recommended strategy decreases the GHG intensity of Patagonia’s entire product

APPROACH >§ Changes in GHG intensity, multiplied by the mass of products impacted in each portfolio as the 31 product swaps occur over the 15-year timeframe (left). When the GHG intensities are
product swap, determine changes in GHG emissions. All product masses increase applied to the mass of products (right), GHG emissions are consistently lower but continue to rise with
exponentially with company growth. annual growth.

61 changes in raw material source, dye technology, or a combination of the two were identified for various

In order to understand the full scope of environmental impacts from apparel production, other categories,

products in Patagonia's portiolio. The graphic below illustrates how these product swaps work. © These 10 product swaps increase §“1OOOO_ such as water scarcity and eutrophication, should be analyzed. Considering these other impacts may yield
8N 100.000 Patagonia's GHG emissions 2 different recommendations for product changes.
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