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CAP GHG Reduction Potential Implementation Barriers and Successes

The Problem: Climate Change How is CAP Implementation Progressing? What Are Cities Saying?

City Interview Highlights

The threat of climate change is arguable the greatest challenge facing California, the nation, and the world  Most respondents indicated that less than 40% of 12
today. California’s state government and local governments are taking action to mitigate climate change their CAP measures were fully implemented.
through Climate Action Plans (CAPs). Implementation of CAPs at the local level has the potential to achieve 10 9 | - “We make climate change
significant greenhouse gas (GHG) reductions relative to California’s AB 32 GHG reduction target as shown in * % of the respondents did not answer the question, % o “The idea and the heartis a co-benefit to clean air
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(1) Conduct a meta-analysis of the status of CAP implementation across the entire state and applying for grants
. . - Small-sized City
(2) Develop a set of recommendations for local jurisdictions that currently have or are still developing CAPs CAP Implementatlon Barriers
to enhance effective implementation and monitoring of CAPs. City staff were asked to what extent they agreed or disagreed that 14 different factors were significant barriers to CAP - “[Our regional] collaborative helps
implementation. 40 out of 67 cities responded to the CAP implementation survey. the city get grants...[and promotes]
consistency between jurisdictions on
CAPs and inventories”
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City and CAP Characteristics

Insufficiently trained staff

What iS d CAI:TP Insufficient monitoring of CAP GHG mitigation measures

A CAP is a guiding document developed by a city to reduce community and municipal GHG emissions through Insufficient reporting of CAP performance

sector-based mitigation measures. CAPs include a baseline for GHG emissions, a GHG target, and a strategy to
monitor and report on GHG emission reduction achievements.

Insufficient community participation

CAP Implementation Recommendations

Insufficient local business participation

Insufficient data on community GHG emissions

Energy
 Adopt green building codes
e Offer solar installation
Incentives

Insufficient engagement from elected city officials

| Improve Organizational Efficiency

Insuffici i i fcli i : : : : : : :
nsufficient community understanding of climate science * Organize working groups with representatives from different city departments to share skills and

Insufficient environmental organization participation | leverage knowledge without requiring a permanent time commitment.

Barriers to CAP implementation

Opposition from the community

Land Use Waste
* Target higher
density residential
developments
* Increase public
open spaces

n . * Create a full-time or part-time position or assign CAP implementation tasks to one individual.

. Opposition from local businesses

* Implement landfill
methane recovery

* Expand recycling Opposition from elected city officials

programs

Opposition from environmental organizations ' « Consider integrating the CAP into the General Plan to enhance streamlining of city resources for GHG

| environmental compliance.
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Stakeholders that Influence Success Collaborate Externally

Transportation | Water Stakeholders can be critical to CAP implementation success or failure for cities. Stakeholders such as the city council, * Partner with regional external stakeholders
+ Improve bike \ '« Offer rebates for community groups, regional government groups, local businesses, and environmental organizations can all influence on CAP measures to extend limited staffing
accessibility A\ ~ water efficient implementation. and funding resources further.
. Facilitate rideshare ipp(ljllanc;§ i S o bog
* Lead public : - . * Participate in regional governmental bodies
Programms information City Council | * The city councils have helped implementation by championing environmental NGOs City Universities to align climate policy goals across
sessions on water priorities. jurisdictional boundaries and share best
conservation * Lack of support from city councils has inhibited CAP prioritization and discouraged practices.

community participation for some cities.

* Leverage the knowledge and resources of
local universities through educational

‘ 1+ D | Utilities - _
Which Cities Have CAPs: Community Groups * Community groups have organized sustainability initiatives, volunteer work, and opportunities for students in CAP
There are 67 city-adopted CAPs in California out of community outreach. | | | implementation activities.
487 municipalities. The cities that have adopted . Ir.m some cases, Fommumty groups vocal!y oppose CAP implementation measures
° CAPs are on average larger and have higher median citing negative impacts to building density or the local economy.
household incomes than the statewide average.
Regional Government . Accor.ding to 56% of cities.surveyed, regional government collaborations Emphas|ze Co-Benefits of CAP Measures
. How Old Are the CAPs? Groups contributed to successful implementation.
& ® Cities with Adopted CAPs iy |  The collaborative efforts of these regional groups focus on specific issues such as * Highlight the public health benefits of CAP Health Benefits
16 15 12 energy efficiency, planning, or climate change. measures to the community and city officials.
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° §1§ * Highlight the economic and cost savings of CAP
» 2 g 8 : | measures to the community, city officials and Energy Efficiency Cost Savings
< : : : trongly external stakeholders.
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A . The majority of CAPs are less than 5 years old. 59 Response to "The city

- e out of 67 CAPs have been adopted since 2009. The . e has regularly tracked

majority of CAPs are over 50 pages with an average Qveratll (?HG reddtffcft}or;:;de?:lf:fdt b{ . Neutral progress of CAP
. . inventories are difficult to attribute to specific 8% - ian"

document size of 119 pages, a potential reflection implementation Acknowledgements

CAP activities, making measure contribution

of the detail and ambition of a CAP. and progress difficult to evaluate.
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