7 /S /
Y

77

Introduction ‘ Discussion & Conclusion

Water Stress
Country level Water stress index data from 2009 was overlaid with Deckers supply chain.

About 97% of Deckers’ estimated water consumption occurs in countries with medium
water stress levels. By 2025, countries where Deckers operations currently occur are
predicted to experience high stress.
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Water Footprint Reduction Scenarios W
Focusing on reducing electricity usage throughout the supply chain yields several benefits

including decreased costs, water consumption, and carbon emissions. A 15 to 20%

reduction in electricity may resultin a 5 to 6% reduction in overall water consumption.
M Et hOd S Additionally, changing where materials are sourced influences the water footprint greatly.
Sourcing materials from countries with low water consumption per ton of material can
decrease the overall water footprint by 7% for sheepskin and 6% for cowhide. Further, in
certain scenarios there may be an inadvertent tradeoff between reducing the total water
footprint number and shifting material sourcing or company operations to countries with
low water stress.

Electricity 43%

Teva “Riva”

Environmental Impacts
Water consumption impacts are inherently localized whereas a water footprint yields one

global number; therefore, itis difficult to attribute specificimpacts to water consumed
throughout Deckers supply chain. Some direct and indirect impacts associated with water
consumption include: - B, A e
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e ecological, commercial, and
domestic resource competition
‘}‘51‘:“.‘;‘1‘;'333;883 e freshwater habitat destruction
e altered streamflow
e temperature changes
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Spawning Atlantic Salmon, dependent on freshwater
resources.

Next Steps for Deckers
e e Build relationships throughout the supply chain
=1 Continue to measure water
Collect data from suppliers
Measure pollutant loads

DeckersWater Team: (class of 2012) Prioritize energy efficiency
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